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MISSION STATEMENT  

Kingston Interval House provides essential, responsive and empowering services to 

women, children and youth who have experienced the impact of violence against 

women. We seek to interrupt the cycle of domestic abuse and gender-based violence 

through the delivery of our core services, which include:  

      ♀ Emergency shelter services  

    ♀ Transitional programs  

    ♀ Community-based outreach and support services  

    ♀ Second-stage housing 

    ♀ Public education, awareness and prevention services  

    ♀ Community engagement and capacity building    
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In 2020/2021, Kingston Interval House:      

 

 Housed 24 children and 100 women in the Emergency Shelter 

 Provided counselling and support to 65 children and 217 women in the 

community through the Outreach program  

 Facilitated 280 safety planning sessions with women and 73 sessions with 

children 

 Supported women by answering 1147 crisis and support calls 

 Facilitated 122 transitional plans with women 

 Provided rent-geared-to-income housing for 34 women and 17 children in 

Robin’s Hope Transitional Housing. 



 

 

 

EXECUTIVE DIRECTOR AND CHAIR REPORT TO OUR COMMUNITY 

For over forty-six years, Kingston Interval House has been responding to the needs of 

abused women and their children, and youth.  This would not have been possible with-

out the ongoing support of our community. In 2020-2021, the agency’s focus has been 

to ensure our essential services remained in operation throughout the COVID-19 Pan-

demic.  Our Pandemic “Crisis Management Team” and staff have worked extremely 

hard to keep clients and staff safe throughout this Public Health crisis.  As we navi-

gated and managed a “State of Emergency”, “Lock-downs” and “Stay at Home Or-

ders”, our services remained available 24/7 to the women, children and youth who 

needed emergency shelter, second stage housing, as well as  transitional/outreach 

support.  

The Board of Directors continued with its governance mandate to support the agency.  

The transition to online virtual board meetings at the start of the pandemic was smooth 

and has allowed for full participation of the board members.  This year, we had a pro-

ductive and positive Collective Bargaining session with our Union, Unifor Local 414.  A 

three year Collective Agreement term was settled upon by all parties. The Board had a 

successful recruiting process for new members (despite the virtual setting) and we are 

really pleased to welcome the new members for the upcoming year. 

We would like to take this opportunity to formally acknowledge our primary funder, 

the Ontario Ministry of Children, Community and Social Services, for their funding and

support of our services.  We also extend our appreciation to the United Way of King-

ston, Frontenac, Lennox & Addington for their continued financial support of our pro-

grams both in the emergency shelter and at Robin’s Hope. Our partnership with the 

United Way is an important and long-standing one in this community. As well, thanks to 

the Community Foundation of Kingston & Area, for their one-time funding and support 

of our programs.   

With funding from the Federal Department for Women and Gender Equality, under 

the Women’s Program Capacity-Building, the agency’s Fund Development Program 

has been able to be established.   This grant has enabled us to develop new strategies 

to generate a sustainable revenue base so that we can fully realize our mandate 

and enact our goals.   

We are very fortunate to experience such generous support from our community.  

Countless individuals, community groups, service clubs, faith-based congregations, 

organized labour and businesses stand strong behind the work of Kingston Interval 

House. Thank you for being vital members in our efforts to provide essential, responsive 

and empowering services.  With the support of our donors, KIH remains able to provide 

free, lifesaving assistance to those who need it the most.   

Kingston Interval House works in partnership with many community agencies and 

groups.  We continue to speak out about the underlying abuse, neglect and injustices 

affecting the women we assist.  The agency is actively involved at the local level 

around issues affecting homeless women and their children as well.  K.I.H. is a long  
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standing and active member of the Kingston and Frontenac Anti-Violence Coordinat-

ing Committee (K.F.A.C.C.).  As a member agency of both Women’s Shelters Canada 

and the Ontario Association of Interval & Transitional Houses, our federal/provincial 

collaborations raise awareness about violence against women on a nationwide basis. 

The Board of Directors would like to formally take this opportunity to express our appre-

ciation to the agency’s staff and management team for their continued dedication to 

the services to women, youth and children in our community. We would also like to

thank our outgoing board members for their outstanding work and commitment to the

work of the agency. All our departing board members will be missed, as they have pro-

vided significant contributions throughout their term, and worked seamlessly with the 

board despite the challenge of transitioning to our online system.  We also look forward 

to welcoming our new board members who we know are going to make a great addi-

tion to our team.  

Everyone in our community has a role to play to interrupt the cycle of domestic 

abuse and gender-based violence.  Embracing our foundational statements,  

Kingston Interval House remains committed to meeting the pressures of a growing 

and diverse client base with highly complex needs.  K . I . H . ’ s  strengths lie in our femi-

nist and intersectional approach to service delivery, as well as the steadfast com-

mitment to maintaining a strong and vibrant organization moving forward. 

 

Cara Chesney, Board Chair & Pam Havery, Executive Director 
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L-R: Gord Currie Unifor Local 414 President, Cara Chesney KIH Board Chair, Pam 

Havery KIH Executive Director, Tony Falcone Unifor Local 414 Vice President  



 

 

SHELTER SERVICES 

Ongoing facility improvements were a priority in the shelter this year.  This included 

the installation of a new generator, replacement of the flat roof, updating our fire 

safety plan and re-design of the basement spaces to ensure better utilization of the 

area for both residents and shelter supplies. The basement has had several large 

plumbing issues that have resulted in damage to both the walls and ceiling that 

have required repairs. We have received a quote to have all new pipes installed in 

various areas of the basement to help mitigate the ongoing plumbing issues, as well 

as damage to the drywall. 

As we continue to enhance, develop and improve our programming and streamline 

operations, we recently developed and implemented a new harm reduction strate-

gy that includes having safe inhalation and safe injection and we have acquired 

naloxone kits on site to distribute to women who have identified they are substance 

users. We have increased our biohazard disposal and have placed new bio bins in 

all restrooms. All KIH staff have received training regarding the harm reduction kits as 

well as intranasal naloxone. We have streamlined our room checks, updated our 

needle stick policy and protocols and have improved the staff’s understanding 

around substance use and supporting women while reducing the stigma of being 

an active user while they are in shelter. 

As part of our improved programming, we have started to utilize the WISH program 

to include several more features that improve clients’ notes, follow up, and statistical 

tracking.  This also ensures a streamlined approach by the shelter team to effectively 

communicate next steps, follow up and shift expectations during each shift. This has 

strengthened both the communication between the team as well as the success of 

the women being able to reach their goals while they are in the shelter. We have 

updated our intake forms, risk assessment, safety planning, crisis call templates and 

revised our new staff training list. 

We continue to update and enhance our cleaning and sanitation practices in all 

common areas. This includes implementing a new daily and routine cleaning check-

list by both staff and residents, and we have recently installed touch free hand soap 

and paper towel dispensers in all the common restrooms. We have also purchased 

a new commercial grade sterilization sprayer that is used every day on all high con-

tact surfaces as well as in the general and common spaces. 
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Women’s Services 

The KIH Emergency Shelter Program provides a 25-bed facility for women, their children 

and youth, and is staffed by a dedicated team 24 hours a day 7 days a week. We offer 

crisis intervention, immediate safety planning, supportive counselling, information, advo-

cacy, practical assistance supports, as well as community referrals and outreach counsel-

ling services. Additionally, we provide a safe place for women, their children and youth, 

who are experiencing violence and or abuse, while also supplying them with daily essen-

tials including meals, clothing, shoes, and personal hygiene products. 

The shelter continues to operate at a lower occupancy rate, due to the social distancing 

restrictions; we continue to have only one family or one woman per room. Our wait list has 

also been updated to ensure we are providing ongoing supports on both a daily and a 

weekly basis to women who are waiting for bed space. 

This past year has brought many challenges.  We have experienced ongoing program 

changes to accommodate social distancing protocols and have also experienced some 

staffing shortages with several staff on leaves of absence throughout the past year. We 

have continued to adapt to the ongoing Provincial COVID-19 guidelines and have en-

hanced and developed our service delivery to meet the needs of the residents through 

the lock downs and other restrictions that have been mandated during the pandemic. 

We have continued to ensure that ongoing supports and connection with the women 

and their children were met daily, while increasing our case management, one on one 

time and follow up strategies to assist our residents in meeting the goals they have set for 

themselves while in our shelter. The shelter team has come together to support each oth-

er, the residents, and their children, and to fill any program gaps, while continuing to pro-

vide the seamless and effective service delivery that KIH is known for. 
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Child and Youth Services 

The Child and Youth Counsellor at Kingston Interval House continued to provide support 

and resources to children and their parent affected by violence in our community. We 

continue to provide individual counselling for children and youth from ages 4 to 18. 

The last year has been a busy one for CYS in the shelter, with the earlier part of the year 

having most of the children completing their schooling from the shelter via Zoom.  We 

have purchased additional tablets and laptops to accommodate these learning 

needs. We continue to adapt all existing programming to comply with the COVID-19 

restrictions and social distancing recommendations.  Because of these mandates, CYS 

has moved away from group activities and group outings, focusing  instead on working 

with women and their children on an individual basis while continuing to provide family 

counselling, parenting support, community referrals and advocacy. 

The CYS staff also worked hard to provide safe recreational activities for residents during 

lock down, to help the women and their children pass the time in creative and fun 

ways. This included, family focused activities, utilizing the outdoor space, and planning 

weekly family and one on one activities as per the ARAO recommendations.  We signifi-

cantly improved the variety of supplies and spaces within the shelter that families can 

access, while ensuring these spaces were clean and sanitized after each use.   We 

were able to continue to offer safe, family photo sessions and provide the women and 

their children with beautiful family portraits to mark a new beginning for them.  We also 

have started to improve our outdoor space for children by ordering a large cedar play-

house, removing unused items, and looking at having an area in the back yard leveled 

to accommodate more play and activity space in the coming spring. 

The CYS staff has provided increased supports to women who have CAS involvement 

and/or upcoming legal appointments as well as supporting new moms with basic baby 

care. We have also re-connected with Maltby and the Reading Circle to provide activi-

ties, supports and referrals via Zoom and in person as needed in the coming months. 

 

Life Skills 

The Life Skills program provides three nutritious meals a day for our Women and Children 

as outlined in Canadas Food Guide. 

The full time Life Skills Coordinator has been off for a few months on a leave, in turn, re-

lief staff who are life skills trained and some of the full time staff, have filled in and sup-

ported the meal planning, grocery shopping and food preparation. We have made 

some significant changes to the basement and storage areas to improve inventory 

measures while ensuring the food we have in stock is fresh and rotated accordingly for 

bulk grocery shopping. We continue to get weekly deliveries of fresh produce and other  
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items from Lions Heart as well as the Food Bank which helps lower our food costs. We 

have incorporated staggered meal times at the shelter and have purchased plexiglass 

barriers for the tables to ensure social distancing protocols are followed during meals. 

Due to the ongoing Covid restrictions, we have not been able to re-start the Life Skills 

programming in the shelter, which included food preparation, and residents’ meetings, 

group’s activities and kitchen clean up. Instead, the Life Skills staff has focused on pre-

paring home cooked meals while ensuring they are acknowledging the ARAO commit-

tee’s recommendations around foods that represent diverse activities or celebrations 

that occur in various cultures during the calendar year.  We also acknowledged cultural 

or religious food specifications for residents within the shelter enabling them to observe 

their customs while enjoying the various foods that were prepared. Life Skills staff have 

also developed a standardized weekly menu that ensures the incorporation of basic 

food items that are common in food bank boxes and have offered to provide recipes to 

residents upon request. 
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Indigenous & Rural Outreach Services 

Our Indigenous and Rural Outreach program has been running this past year without 

having an outreach counsellor in place. The other counsellors on the community out-

reach team have worked hard to support all clients from this program. Staff have made 

referrals to other Indigenous supports in the community when appropriate. We have 

continued to connect with other community agencies and organizations around Indige-

nous events happening locally. Our staff have participated in Indigenous events and 

days of significance, and have strived to continue to bring the same level of education 

and awareness to these important days. Moving forward we are committed to providing 

culturally relevant services for Indigenous women who have experienced domestic vio-

lence as well as teaching about the historical trauma our Indigenous communities have 

faced.  

 

 

COMMUNITY SERVICES 
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Child and Youth Outreach Services 

The Child and Youth Community Counsellor at Kingston Interval House continued to 

provide support and resources to children, youth, and parents affected by violence in 

our community this past year. Individual counselling for children and youth from 4 to 18 

years old continues to be an important part of the program, with support offered in-

office and in area schools. The Child and Youth Community Counsellor continues to 

build strong partnerships with our community schools. Healthy Relationships, Dating Vio-

lence, and Family Changes are topics that have been addressed through group work 

and individual counselling within our community. We continue to provide individual 

counselling via telephone, online, and in person within the school setting. 

The Child Witness group series was provided for children and youth in our community 

through this program. These groups are made available to children and youth who 

have witnessed and or experienced violence at home.  Although this past year has 

been different for all of us, we continue to look at new ways to provide services to the 

children and youth in our community affected by violence.  We have been able to of-

fer alternate ways to provide support.  We are excited to share we have launched a 

new group for children and youth that is available online.  Group participants have all 

materials and resources dropped at their door and join us via video to participate in 

group discussions.  This group has allowed parents/caregivers to be more involved and 

has contributed to the comfort of families in communicating their thoughts and feelings 

around what has happened in their homes.  Each week a package is dropped off for 

participants with homework, activities, and fun stuff to complete ahead of the online 

session. Participants are 

able to create their 

own set of resources to 

help them process their 

feelings/thoughts dur-

ing group and after-

wards.  Although we 

are not physically to-

gether to celebrate 

the completion of 

groups, each partici-

pant receives a gift 

card that allows them 

to order their own pizza 

to enjoy during our final 

session.  We have just 

successfully completed 

our fourth group series 

in this format. 

 Page 9 



 

 

French Language Services/ Community Counselling 

In 2020-2021, Kingston Interval House continued to offer both counselling and transitional 

services in French for the Francophone community. The French Language Services (FLS) 

program assisted women with safety planning, connecting with community resources, ac-

cessing legal information and securing permanent housing. 

This year has been very busy for our community counsellors. Our Women’s Community 

Counsellor has been supporting a record number of women that are still living at home 

with their abusive partners. This has added complexity to the counselling sessions as there 

is a need for additional risk assessment and safety planning as well as ensuring that coun-

selling sessions will be private and confidential so that the women can receive the support 

they need. In addition to supporting women in the community through the zoom platform, 

telephone, email and texting, the Women’s Community Counsellor also works with the 

women living at Robin’s Hope, and has been able to offer one on one counselling and 

support to them. 

 

Transitional and Housing Support Program 

The Transitional and Housing Support Program (THSP) is designed to assist women with all of 

their transitional needs as they leave an abusive relationship to pursue their independ-

ence. This often includes their entire journey from the shelter to second stage housing and 

ultimately to permanent housing in the community. The program also offers support to 

women in the community. Help and support is offered to women throughout their healing 

process focusing on dealing with their abuse in order to become more empowered in 

their own living. 

The outreach program has continued to be busy throughout the pandemic. Many wom-

en have received support longer than usual because of the isolation, and/or fear of mak-

ing the break from their partner during uncertain times. Women have also had to be crea-

tive in how they have accessed support because their partners were at the home.  Ser-

vices were offered in a variety of ways, since meeting in person wasn’t always an option. 

Dropping off basic need items to women who were struggling financially or unable to ac-

cess resources, was part of the program, as long as it was safe to do so. We acknowledge 

that while the world was forced to adapt in many ways, the violence at home did not 

stop and the services we provide to women, children, and youth are essential. 
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Robin’s Hope Second Stage Housing Support Program 

Second Stage housing is the next step in supporting women in their transition back to the 

community. The goal is to provide a safe and stable foundation to begin a life free from vi-

olence, while providing tools, resources, and confidence to live independently and break 

the cycle of abuse. 

Kingston Interval House’s Second Stage Housing program, Robin’s Hope, is an eighteen unit 

apartment building where women and children have access to housing that is safe, afford-

able, and supportive. The building has received many upgrades in 2021; looking after the  

physical space is important to express to our residents that we are committed to them and 

their wellbeing. While our goal has been to house thirty women and children throughout 

the year, it is more often the case that we house in excess of this number. 

Women and children accessing Robin’s Hope are provided with opportunities to partici-

pate in programming and groups throughout their year-long stay, both in and out of the 

building. These supports include group programming, individual counselling, food sustaina-

bility, and connection to appropriate community services.  A partnership with the Good 

Food Box has granted food sustainability for our residents through monthly fresh food dona-

tions.  In addition to this, staff and residents prepare a monthly meal to share together. 

At Robin’s Hope, we are committed to meeting women where they are at, and continuing 

to re-evaluate their needs so that we can best support them at each stage in their healing 

journey. We are humbled to be able to watch, and be a part of, the power of women’s 

resiliency. 

 

Training and Education Program 

The 2020/2021 year has been busy with lots of online events. Our Training and Education 

Coordinator (TEC) has led a large number of virtual training sessions with community agen-

cies and groups in relation to our services and domestic violence. This year we adapted 

training materials to be accessed virtually, as well as working to update the KIH website to 

make it more accessible and informative. The TEC also researched and sent out training 

sessions to staff members and attended these in order to update our skills and knowledge 

in a variety of areas such as Human Trafficking, Screening tools for HT, street harassment 

and meeting the needs of diverse populations. 

The TEC continues to sit on numerous committees in the community related to violence 

against women, domestic violence and human trafficking. Collaboration with other agen-

cies continues to happen on these working committees, as well as for events such as the 

December 6th vigil.  This year we were also very busy working to keep our social media 

presence up to date and spreading awareness about our services through these platforms, 

as well as advertising in the community. In addition, the TEC was able to coordinate place-

ment students working at Robin’s Hope, and supporting the staff with their programs. 
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Volunteer Program 

The volunteers have been busy this past year organizing donations, cleaning up our gar-

dens/yards and running activities. Our donation area which is called Robin’s Closet, is 

organized by our volunteers. They accept the community donations and work hard to 

get everything put away and sorted so that our clients can easily access what they 

need. The volunteers have helped the women looking for specific items and make it in-

to a personal shopping experience. They have also put in long hours to make our out-

door spaces look attractive and welcoming. We were able to use these beautiful spac-

es to have a volunteer run outdoor yoga session this summer. Some volunteers have 

been working remotely with staff to help with our social media posts, research into vari-

ous topics and give feedback on our website redesign. We continue to get referrals to 

the volunteer program weekly from passionate women in the community that want to 

work with our agency and give back to the community. 
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Fund Development Program 

2020/2021 marked the first official year of the KIH Fund Development program. In 2019, KIH 

was selected as a recipient of a three-year grant from the Federal Department for Women 

and Gender Equality through its Women’s Capacity-Building program. This funding was 

used to create the Manager of Fund Development position in order to grow the organiza-

tion’s revenue streams to help fully realize the KIH mission. 

The fund development program celebrated several significant milestones during the 

2020/2021 fiscal year: 

 

 Secured a $20,000 Matching gift from the Kinsmen Club of Kingston for the Month of 

March 2021 (in celebration of International Women’s Day).  This in turn brought in 

over $20,000 in donations from the community to secure the match. 

 Welcomed six new monthly donors to the KIH monthly giving program. 

 Increased the number of community fundraising events held by both individuals 

and organizations. 

 Increased donor retention from 44% to 52%. 

 Fifty donors increased their annual donation which resulted in almost $36,000 in new 

revenue. 

 Raised almost $50,000 in grants from various foundations.   

 Welcomed 309 new donors who gave just over $102,000.  

 Worked with the Training, Education, and Volunteer Coordinator to update the KIH 

website to ensure easier access and use for clients, donors, volunteers, and staff. 

 

In the coming fiscal year, the KIH Fund Development program will be working towards build-

ing on the successes of the past fiscal year.  This will include continuing the growth of the 

monthly giving program, donor retention rate, and community fundraisers.  The program will 

also aim to solidify formal Fund Development policies and procedures, as well as communi-

ty fundraising guidelines. 

Thank you to all the individuals, community groups, service clubs, faith-based congrega-

tions, businesses, and foundations who have helped our organization and community get 

one step closer to a future where violence against women no longer exists. 
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Community Fundraisers  

 

A big shout out to all of our community fundraisers and everyone who supported them. 

You have helped get us one step closer to a future where violence against women no 

longer exists.  
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WRAPPED IN COURAGE CAMPAIGN 

November is Woman Abuse Prevention Month. This month and throughout the 16 Days of 

Activism Against Gender-Based Violence communities across Ontario will be showing their 

commitment to ending gender-based violence and supporting survivors. 

We are proud to continue to be an agency partner of the provincial Wrapped in Courage 

2021 campaign which has been raising awareness related to gender-based violence in 

Ontario for the past 9 years. We all have a role to play in #EndingGenderBasedViolence. 

November 25th marks both the International Day for the Elimination of Violence Against 

Women and the first day of the 16 Days of Activism Against Gender-Based Violence world-

wide.  All across Ontario, on this day, communities are raising flags to 

#EndGenderBasedViolence! These #WrappedInCourage flags are a symbol of a commu-

nity’s commitment to support survivors, and work to prevent gender-based violence. 

Over the last year in Ontario, Femicide rates have increased substantially. Every life lost to 

gender-based violence is one too many. During the month of November, we encourage 

everyone to continue to wear your purple scarves and to show women and their children 

that their community supports them and they are not alone. Violence continues to be the 

greatest gender inequality rights issue for women, girls and gender-diverse individuals. 

Learn more about the Wrapped in Courage campaign @ wrappedincourage.ca  

Facebook: @wrappedincourage             Twitter: @wrappdincourage   

Instagram: @wrappdincourage 

We still have purple scarves and ties available for purchase for $15 each. All proceeds 

from the sales go directly to Kingston Interval House to help provide support and services 

to the women, children and youth we serve.   

Please contact Leigh Martins, Training, Education and Volunteer Coordinator. By phone: 

613-305-0855  or  email:     trainingandeducationcoordinator@kingstonintervalhouse.com 

 

 

Page 15 

mailto:trainingandeducationcoordinator@kingstonintervalhouse.com


 

 

STAFF MEMBERS 

EXECUTIVE DIRECTOR       Pam Havery      

COMMUNITY SERVICES MANAGER      Theresa Metcalfe   

SHELTER SERVICES MANAGER                                      Violet Acevedo 

FUND DEVELOPMENT MANAGER                                   Nicole Beaulieu 

ADMINISTRATIVE SUPPORT WORKER     Tracy Egan 

FINANCE BOOKKEEPER       Andi Wilder 

SUPPORTIVE HOUSING COORDINATOR    Sophie Harrison-Saxe 

WOMENS OUTREACH COUNSELLOR       Lisa Fox 

CHILD AND YOUTH OUTREACH COUNSELLOR     Michelle Cunningham 

ABORIGINAL & RURAL COMMUNITY COUNSELLOR     Lorie Young 

FRENCH LANGUAGE SERVICES COUNSELLOR    Carol Cantlay 

TRAINING, EDUCATION & VOLUNTEER COORDINATOR   Leigh Martins 

COOK AND L IFE SKILLS COORDINATOR       Michelle Bourque 

WOMENS RESIDENTIAL COUNSELLORS                             Shaké Kodjaguezian                    

                                                                                            April Wood       

                                                                                            Dominique Morgan 

                                                                            Lori MacKenzie 

                                                                           Yamun Nahar 

CHILD AND YOUTH RESIDENTIAL COUNSELLOR                     Jami Cole   

                                                                                             

                          

 

  

                                               

  

  

  

  

           

  

                               

 

BOARD MEMBERS 

Cara Chesney   Chair 

Rhian Jansen   Vice-Chair  

Margaret Kennedy  Treasurer 

Carrie Kenney          Secretary 

Kazi Tasneem 

Lindsay Yarrow 

Teresa Petrocco 

Giselle Valarezo 

Josee Lyne-Ethier 

Elise McFarlane 

Page 16 

RESIDENTIAL COUNSELLORS (RELIEF) 

Natasha Maracle 

Kim O’Neill 

Alecia Langille  

Jennifer Hamilton 

Trisha Robinson 

Mary Egbowon 

Sheena Lyons  

Hannah Devries 

Tanya Harris 

Marissa Moore 



 

 

FUNDERS 

 

Thank you to our major funders: 
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